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Subject: Risk Mangge%ent support to the OSP Project

Task Description:

Risk Management (RM) support (PWS Section 10.0):

1. Provide expertise to support the preparation , evaluation, and assessment of project RM plans.
2. Assist in techniques to facilitate the identification and mitigation of risks and issues.

3. Provide expertise in the implementaion of risk managment program. I
4. Support activities associated with RBAM.

3. Provide advising services and facilitation for RM workshops and training.

Required Action/Deliverables:
1. Expertise associated with item 1, 2, 3, 4, and 5 above.

Schedule:

1. FY03: March thru Sept.
2. FY04: Complete Year
3. FY05: Complete Year I

Status:Open Frequency of

Report Progress To: S&MA Project Lead
Report: Weekly






